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Startup of the Day - Intuilab

The BizSpark startup ofthe day is Intuilab, based in France. They sell Surface Computing (sc) custam
software design and development services. You will find below: an interiew with Wincent Encantre, CEC of
Intuilak. All the best to them and congrats for being the startup of the day!
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Wehsite: wwanintuilab.com.
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Interview with Yincent Encontre, CEO of IntuiLab
Who are you?

lamincent Encontre, CEQ of IntuiLlab. Founded in 2002 and headguartered in Toulouse, France, Intuilab
is a leader in the design and development of surface computing-based applications. Throuagh IntuiF ace,
the company's portable, scalable and extensible software surface computing platform, Intuilab delivers
and deploys applications that bring tanaible returns on investment to its clients by providing their
customers and users with a more natural, immersive and memorable interactive experience.

How do you feel being the most promising 'company of the day’ per Microsoft?

We feel very honored and proud to have been selected. This alzo validates ourvision ahout Surface
Computing as one ofthe most promising categary of human machine intarface in the future across all
sorts of domains.

What did you do before creating your company?

I have heen in the software business for the last 24 years, in a wide variety of position (from developer to
product manager to executive’ across warious kinds of companies i.e. a few stat-ups and a couple of large
companies (nel. B, And with one passion: developing innovative and successiul products.,

How did you get the idea? What s the genesis?

Since its foundation, IntuiLab has been pioneering and fostering innovation in Ul design. As early as in
2002, we were providing rich graphical desian and touch-hased interactions in the Uls we were designing
for our customers. At that time we were relying on our ovwn technology because we couldn't offer such
richness with offthe-shelf's. And our design process was already including such rales as human factor
specialists, graphic designer and interaction designer. Ye have always been averse to the WIMP
Mindows, lcan, Maouse, Painter) paradigm because we believe it excludes so many peaple from and is
sub-optimized far the digital world. YWe have heen embracing so-called Natural User Interfaces from day
one (atthat time we called these "postWIMP" LI,

Rich LI and tauch-based interactions led us to start in 2005 a BR&D project araund multitouch interactions.
YWe huilt our own device and software stack for experimenting. Technology-wise, itwas pretly successiul,
and face with the interast we've got, we decided to maove forward and focus on that niche: delivering
multitouch-hased systems (software & hardware). With the announcement of Microsoft Surface in May
2008, the growing availahility of other multitouch devices and the maturity and power of Microsoft Windows
Presentation Foundation, we decided ta really dowhat's in aur ADR: building 5 multitouch device-agnostic
,WRF-hased software platform (that we have named IntuiFace) enabling us to deliver Surface Computing
applications that bring tanaible value to aur clients.

What do you sell? What is your company’s mission?

We are currently selling Surface Computing (sc-) custom software design and development services in
four segments fwwaintuilab.comisolutions):

1. se-presentation: for building and delivering high-impact multitouch, multimedia interactive
presentations.

2 sr-commerce; se-based applications for in-store product browsing, recommendation, and sales that
improve customer experience while boosting revenue for retailers.

3 s-gis sc-based Geographical Infarmation System (GIS) client applications.

4. sc-collaboration: sc-based applications far team collaboration processes such as group analysis,
creativity, or decision-making.

Applications inthese four areas are built on top of IntuiFace, the IntuiLab's Surface Computing Software
Platform (hitpifwsae intuilab. comfechnology).

Qur mission is to accelerate the market penetration of surface computing by evangelizing its many benefits
and delivering applications that make husiness sense for our customers, We are on ourwway to become
ane ofthe largest surface camputing software pure plavers worldwide,

What is your market?

We have custamers in a wide variety of industries such as retail, food and health, banking, asrospace and
defense, telecoms and hospitality. The commaon point among our customers is an eagerness to disrupt
the status-quo in their business, surface computing being part oftheir arsenal.

Any clients? References? Partners?

Some of our surface compuoting customers are Total, France Telecom, Crédit Agricole, EADS, MASA,
Mestlé, and .. Microgoft itse

Funding history? ¥Cs? BA?

We have been lucky enough {or provided enough value to aur customers — pick your favarite) to have been
ahle to sustain a sel-funded development model until now.

Growth? Internationalization?
Ik 2009 aur revenues will he growing +25% over 2008 (nat bad far that Great Recession period) atter a

45% increase in 2008, wWe are very ambitious for 2010 and want to aggressively deploy our model
internationally, although we already have custamers in the LIS,



How many employees do you have? How many developers?

By wear's end, IntuiLab will he a 34-people team. The team includes three human factors specialists, two
graphic designers, six interaction designers and many developers.

Are you hiring? If yes, what? Where?

Sofarin 2009, we hawe hired six great personalities. And we continue to do 5o and we actively screen any
creative persan who has a passion for the digital warld, in paricular far these new human computer
interaction ways.

Which platform are you bhuilding on? Why?

Wie mostly use Microsoft technologies {in addition to g bit of the Adobe platform): Microsoft Windows
Fresentation Foundation, the Microsoft Expression Suite and VisualStudio We have also heen an early
adopter and experimenter of the multitouch features from Windows 7.

Do you have any Software IP? Is there something that you're the only one to do on the
market?

Qur averall IntuiFace Platfarm is our IP. Any application swe huild, say for Microsoft Suface, is
instantaneously available on any Windows7-enahle device or any other Surface Computer on the market.
This pravides our customers with the gquarantee that their application will run an any Surface Computer
nowe and in the future, which is pretty important given the acceleration of the technology in this area.

Fart of the Platform is our Multitouch Gesture Recognition Engine technalogy which implements ariginal
gesture recognition algarithms (dedicated to large, mulli-uzer surface computers) that are US patent-
pending, allowing us to propose very innovative gestures.

Who's your role model?

I'm getting too old to look at samebody in paricular -3 | prefer to ook inward, at the great Intuilab team and
coach this wonderful material fo getto a market leadership position hased on our passion and drive.

Where do you see opportunities today in the Software finternet areas?

Kill the WIMP paradigm and bring the digital warld to humanity (and not the ather way around) by providing
hetter and richer natural user experience.

Looking for funding? If yes, how much?

Yes, looking for help and resources to boost our internationalization. We are talking about F2h.

What about the BizSpark Program? What do you think? Are you geing to join? Why?
IntuiLab is an early member of the Microsoft France's IDEES Startup Program which led to the
establishment of the BizSpark prograrm, which we naturally became a member of. This is a great program

to increase the visibility of a starkup {his interviews is a living proof) and alzo, let's be selfish, a greatway to
hawe all the Microsoft software we need for a wvery, very low price.

It's also nice to see BizSpark picking up start-ups fram around the warld. At last a program swhich traly
reflects the innovation diversity.

Any adwice to young Software entrepreneurs?

Be yourself, cultivate your passion and bring together the right team for the mission.
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